K PROGRAM |}
2019-2024 ||

PROPOSAL FOR NEW WORK PROGRAM GUIDELINES

EFFAT WOR
s

 EFFAT




INTRODUCTION

¢ CONGRESS ADOPTS A GENERAL STRATEGIC PRIORITIES FOR 2020 -2025
¢ General political statements & broad priorities
¢ Cross-sectoral priorites and sectoral

Published as a brochure (max 24 pages)
¢ Nice layout & pitcures

¢ EXECUTIVE COMMITTEE ADOPTS ACTION PRIORITIES EVERY YEAR
¢ Main priorites for the year based on the general work program
¢ First action priorites adopted at the congress

¢ Published as a brochure (max 16 pages)




STRUCTURE OF THE WORK PROGRAM

“ INTRODUCTION
¢ ACHIEVEMENTS (LAST CONGRESS PERIOD)

¢ EFFATS GENERAL PRIORITIES FOR 2020-2025 (4-5 THEMES/GOALYS)
¢ Introduction to each theme (Political statement)

¢ Main issues

¢ Objectives ¥
¢ Actions to be taken

“ GENERAL SECTORAL PRIORITIES




FIVE MAIN THEMES

¢ CREATING A BETTER EUROPE TOGETHER

¢ FUTURE OF WORK: NOT ONLY ABOUT TECHNOLOGY

¢ IMPROVING WORKERS RIGHTS AND CONDITIONS

“ BUILD UNION POWER AND SOLIDARITY ACROSS EUROPE

¢ FROM FARM TO FORK: SUSTAINABLE EUROPEAN AGRICULTURAL, 2
FOOD AND TOURISM POLICY




1. CREATE BETTER EUROPE

¢ STRONG, SUSTAINABLE AND FAIR ECONOMY THAT SERVES ALL
EUROPEAN CITIZENS

“ EUROPE NEEDS A PAY RISE
* TAX JUSTICE IS KEY TO BETTER EUROPE
¢ SOCIAL EUROPE: TOGETHER AGAINST NATIONALISM AND RIGHT-WING ;;"

POLITICS ¢




2. FUTURE OF WORK

¢ TOWARDS JUST AND FAIR DIGITAL WORK
® DEMOGRAPHIC CHALLENGES
¢ BALANCING WORK AND FAMILY

“ MIGRATION AND FREE MOBILITY ;;"
“ NEW SKILLS AND TRAINING THROUGHOUT THE WORKING LIFE




3. IMPROVE WORKERS RIGHTS

¢ FIGHT AGAINST ANTI-TRADE UNION MEASURES

¢ STRENGTHENING COLLECTIVE BARGAINING

¢ ADDRESSING NON-STANDARD FORMS OF EMPLOYMENT
¢ IMPROVING HEALTH AND SAFETY IN THE WORKPLACE

¢ ENSURE STRONG SOCIAL DIALOGUE

“ FIGHT FOR GENDER EQUALITY AND AGAINST ANY FORM OF
DISCRIMINATION




5. BUILD UNION POWER AND SOLIDARITY

¢ STRONG TRADE UNIONS VITAL FOR CREATING A BETTER EUROPE

¢ IMPROVING UNIONS ORGANISING CAPACITY
¢ CENTRAL, EASTERN AND SOUTH-EASTERN EUROPE AND TURKEY

“ BUILDING ALLIANCES AND CAMPAIGNS
¢ COORDINATION OF TNC WORK (EWC)

“ REDEFINE AND STRENGTHEN TRANSNATIONAL SOLIDARITY &
“ INTERNAL ORGANIZATION AND COMMUNICATION




5. FROM FARM TO FORK

® NO AGRICULTURE, FOOD AND TOURISM POLICY WITHOUT A SOCIAL
DIMENSION

¢ COMMON AGRICULTURAL POLICY
“ ENVIRONMENT & SUSTAINABILITY
“ EDUCATION AND TRAINING 7

“ FREE-TRADE AGREEMENTS




SECTORIAL PRIORITIES

¢ TRY TO INCORPORATE SECTOR PRIORITIES INTO THE MAIN THEMES
¢ ENHANCE COOPERATION BETWEEN SECTORS

¢ AGRICULTURAL

¢ 4-6 Additional priorities
¢ FOOD PRODUCTION

® 4-6 Additional priorities e

¢ TOURISM
¢ 4-6 Additional priorities




ANNUAL ACTION PRIORITIES




STUCTURE OF THE ACTION PRIORITIES (1)

¢ FOREWORD BY THE GENERAL SECRETARY

¢ CHALLENGES & OPPORTUNITIES

¢ ACHIEVEMENTS (LAST 12 MONTHYS)

¢ PRIORITIES FOR NEXT 12 MONTHS (OVER REACHING AND SECTORAL)

¢ Based on the general priorities from work program

¢ Detailed and setting out which actions are necessary.

¢ Possible to add new priorities if necessary




STUCTURE OF THE ACTION PRIORITIES (2)

4-5 MAIN PRIORITIES 3 SECTOR PRIORITIES

® WHAT EFFAT IS PLANNING TO ® WHAT EFFAT IS PLANNING TO
DO IN THE NEXT 12 MONTHS? DO IN THE NEXT 12 MONTHS?

® WHAT EFFAT EXPECTS FROM ITS  ® WHAT EFFAT EXPECTS FROM ITS
MEMBER ORGANIZATIONS IN MEMBER ORGANIZATIONS IN

THE NEXT 12 MONTHS? THE NEXT 12 MONTHS?




An economy thatworks
for working people
Priority 1

The British economy is rigged against the interests of ardinary werking
people - and a “no deal" Brexit will only make that worse, risking good
jobs and hard-won rights at work. We need an economy that works for
working people - now, and into the future. We need companies interested
in |-;:||'||:_|-1,r-_'-| M gragnat :_1|'m-.rtl1 that benefits t_'l'l.ll'-_‘r:f'l.:ll:-d}l_ nat short-term
shareholder returns. We need good jobs in all regions and nations of the
UK. And we need high-quality, decently funded public services.
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https://www.tuc.org.uk/sites/default/files/TUC-campaign-plan-2017-18.pdf

