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Speech by Kristjan Bragason 

at the EFFAT Women's Conference in Zagreb on 5 November 2019 

 

Dear sisters and brothers 

I would like to thank you for the opportunity to present myself and my vision, stronger 
EFFAT. Still, first I would like to highlight some of the political priorities related to the 
Women’s committee and describe some of the actions that we are planning for the 
next two years. 

Gender equality is a fundamental human right that will continue to receive high level 
of priorities.  

Full, equal participation of women and men at all levels at work, in trade unions and 
civil society is a vital factor for democracy and welfare. I believe achieving gender 
equality is a shared responsibility of both men and women.  

Women in the European labour market remain a largely untapped pool of skills, and 
their employment rate is overall lower than that of men. Low participation of women 
in the labour market and the gender pay gap are the consequences of systematic 
discrimination against women at work and in wider society.  

In our action plan we talk about making trade unions more attractive to women and 
we are proposing that:  

 EFFAT and its affiliates develop a new strong gender policy that engages 
affiliates to implement strategies and collective bargaining demands around 
equal pay, work-life balance and sexual harassment and violence at work  

 EFFAT and its affiliates ensure equal participation of women in EFFAT work 
and decision-making structures at all levels and pursue gender mainstreaming 
in all EFFAT policy fields  

 EFFAT and its affiliates continue the fight for equal opportunities, non-
discrimination and equal pay  

At this Congress, EFFAT is taking a big step towards a more equal participation of 
women in EFFAT. For the first time, we are allocating specific resources to the 
Women’s Committee to strengthen our work and commitment to gender equality. In 
this Congress 47 % of the delegates are women, we are hoping that at least 50 % of 
the new Executive Committee will be women, and finally 7 out of 13 people in the 
Coordination Group are women. We are also taking steps to ensuring s strong 
representation of women in the sectoral social dialogue and other governing bodies. 
But believe me, I think we can do even better than this and I will monitor and report 
the development to the Executive Committee every year.  

Better work life balance is important topic as work represents a significant share of 
peoples’ life. Moreover, women still bear the biggest burden of family responsibilities 
and tend to be under-represented in decision-making positions at work.  

EFFAT believes that the key to a better work-life balance is the provision of 
affordable and universal care programs combined with paid care leave and equal 
treatment between men and women in the workplace. In this regard, the recently 
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adopted work-life balance directive may represent a step in the right direction once 
correctly transposed at national level.  

In our Action Plan we talk about promoting work-life balance and we are proposing 
that: 

 EFFAT and its affiliates promote a strong transposition and swift 
implementation of the work-life balance directive  

 EFFAT and its affiliates play an active role in the debate on how to achieve a 
general reduction on working time without pay cuts  

 EFFAT and its affiliates promote best practices of successful examples of 
reduced working time achieved at national level through collective bargaining  

Domestic work is a growing sector throughout Europe. An aging population and the 
increasing female participation in the labour market are the main driving forces for 
this phenomenon. 

As most of you know: "Domestic Workers" has been a standard item on the agendas 
of the EFFAT Women's Committee, the EFFAT Management Committee and the 
EFFAT Executive Committee meetings since 2009. 

EFFAT is committed to continue and strengthen its work for domestic workers who 
are among the most vulnerable workers in the European labour market. To this end, 
EFFAT and its affiliates will:  

 Strengthen the role of domestic workers in EFFAT Statues, with a view to set 
up a sectoral structure in the future 

 Allocate specific resources to domestic workers in our budget 

 Promote the establishment of a European Liaison Committee for domestic 
workers 

 Setting up a working group between EFFAT, IUF and IDWF to clarify the 
relationship between the organizations  

Sexual harassment and violence at work affect an increasing number of workers, 
depending on the country and the sector. Both violence and harassment represent 
serious threats to the safety and wellbeing of workers and are often under-reported. 

Violence and sexual harassment in the world of work are realities for thousands of 
women, yet still too often, raising this issue is a taboo. Victims are likely to work in 
sectors - like EFFAT’s - characterized by atypical forms of works with dramatic 
consequences both for employees and the economy as a whole. 

EFFAT will fight to ensure that everyone has the right to earn a living without fear of 
violence or harassment.  

In our action plan sexual harassment is highly prioritized and we are proposing that:  

 EFFAT and its affiliates implement and use the Recommendations on 
"Fighting sexual harassment and violence at work in the agriculture, food, 
tourism and domestic work sectors” that will be adopted at this Women’s 
Conference 

 EFFAT and its affiliates promote the implementation and ratification of the new 
ILO Convention 190 concerning the elimination of violence and harassment in 
the world of work  
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Finally, a few words about me!  

Currently, I work as a General Secretary for the Nordic Union of Hotel, Restaurant, 
Catering and Tourism workers. We are a regional organisation with more than 
100.000 members in Denmark, Sweden, Norway, Finland and Iceland.  

I am 50 years old, come originally from Iceland, but have been living in Sweden for 
many years. I am a Swedish citizen. I have an academic background, I worked for 
the Icelandic and later Nordic trade unions for more than 17 years, first as a 
researcher, then national bargaining officer and later as a General Secretary.  

In the last few of years, I have worked closely with EFFAT President and EFFAT 
General Secretary in the initial process to change EFFAT´s structure and the way the 
EFFAT Secretariat works. Through this work I have gained good knowledge and 
understanding of EFFAT and its work.  

I believe that I have the experience, qualifications and network needed to lead 
EFFAT in its work to empower European agricultural, food, and tourism workers in 
their fight for better jobs, stronger unions, and more social Europe. 

My vision for a stronger EFFAT can be summarized in five headings: 

1) Strengthen EFFAT and recruit new members 

2) More proactive organization 

3) Involve the member unions in the work 

4) Speak with one voice 

5) Better use of resources 

Thank you all, and I look forward working with you towards ensuring a full gender 
equality in the future … 


