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Agenda

= (Gouvernance
= Protocoles

= En pratique

KraftJHeinz



KraftJHeinz

Approche

" macaroni &

ese |
"\ ‘e=2 /7 TOMATO
( / KETCHUP
.

love it [




KraftHeinz 0

Public Health
England

@
WHO

Europe

Approche

= S’aligner sur les recommandations Mondiales, Européennes et Locales
= Agile, Adaptable et Apprentissage
= Gouvernance forte et Routines

Organization

GOUVERNANCE ROUTINES AGENDA

Mises a jour de la Zone (Intl’ & US)
Global Réunion Mises a jour Operations / Commercial

CRMT Quotidienne 10pm Groupes de travail
UK Communications

Mises a jour du Pays

Mises a jour Operations / BU
Examen des meusres prises
Communications

Global Réunion quotidienne
Task Force
9am UK

Réunion Quotidienne(UK)

s ANJ 7am 11,000 Employés Personnes
CRMT 40 Usines Consommables (Hygiéne)
(Operations) EMEA 8am 19 hr Fuseaux Horaires  proplémes rencontrés
LATAM 1pm 17 Pays Production

13 Langages / Culture

CRMT — Crisis Response Management Team
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https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
https://www.arcgis.com/apps/opsdashboard/index.html#/ae5dda8f86814ae99dde905d2a9070ae
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KraftJHeinz

Protocoles d’Opérations

Un endroit :

COVID-19 Operations Crisis Team

Structure de déclenchement & réponses — 5 niveaux

Tous les sites doivent mettre en oeuvre les ‘Niveaux de reponse
1&2
Niveaux de réponse 3, 4, 5 au cas par cas

Niveau 1 - Préparation

Contacts et communication
Roéles critiques

Personnes a risque

Routines et Méthodes de travail
Supply chain

Niveau 2 — ContrOles Basiques
Distanciation sociale
Nettoyages et Désinfections
supplémentaires

Désinfectants aux entrées de l'usine
Filtrage des visiteurs
Communications
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https://teams.microsoft.com/l/team/19:00b6d067b2534ba4a8409801a7df77c7@thread.skype/conversations?groupId=98910a1d-91f2-4f60-a301-7cd1ff64ab27&tenantId=3ce34e42-c07d-47bb-b72a-4ce606de6b88
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Distanciation socilale

Réunion a Utrecht Cantine du Caire

s
s
|

Maintenir la distance Mise en place des chaises

KraftHeinz
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Distanciation socilale

Cantine d’Utrecht

57 Club & Gym Closed - Message

Q Tell me what you want to do

(~% x |— £3 Reply Ee I” Flag Message Y = R {
g -~ o b ” ] =]
? £3 Reply All Veihe EU/Intl' Capex |~ -
& . Delete Archive .' __.~ e Move '. Assign
€3 Forward [E§~ =3 To Manager . - [P~ Ppolicy~
Delete Respond Quick Steps r Move
onnson, LOrraine B DL KHC UK Kitt Green Alk B Johnson, Lorrane «
57 Club & Gym Closed

Please note The 57 Club & Gym is closed until further notice

Cantine d’Utrecht

Ecrans mis en place pour séparer le
personnel de cuisine des employés

Paiements par carte mis en place

KraftJHeinz



Nettoyage & Désinfection
|

= Propreté en début de poste KraftHHeinz
= Nettoyage en profondeur apres l'auto-isolement

= Procédures de nettoyage des espaces
communs

= Se laver les mains régulierement

Cleaning, Sanitation & Disinfection

Procedures for

Work Areas and the Production Facility
16 March 2020

Kitt Green - Nettoyage HMI Le Caire — Désinfection d’un bus




Entrée du site — Filtrage & Désinfection

Prise de temperature — Le Caire Filtrage & Désinfection - Kitt Green
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Communications

Employees, Contractors and Visitors
Upon entering this site, the following rules apply:

« Everyone (employees, contractors and visitors) must sanitize their
hands on entry & then wash & sanitize before starting work or
participating In 2@ meeting.

= Over the course of the day, aim to wash & sanitize your hands every
two hours.

« Continue to wash & sanitize after visiting wash-rooms.

Avoid touching

« Sanitize your hands before & after using communal facllities such as 7 ¥ your face
drinks areas, kitchens and canteens. { ’

= Avoid touching your face with your hands.

+ Cough and sneeze into a tissue & dispose of the tissue immediately: Use a thswwe
if you don't have a tissue cough & sneeze info your elbow for coughs

WORKPLACE HEALTH AND HYGIENE TIPS

Wash your hands Keep your Maintain distance Avoid touching Cover your mouth Stay home if you
frequently and workplace as clean between you and your eyes, nose and nose when you feel unwell
thoroughly and hyglenic as anyone who Is and mouth cough or sneeze
(20 seconds in hot possible coughing or and dispose of used

water) sneezing tissues immediately
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