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= Gobierno
= Protocolos

= Practica
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KraftHeinz
Como abordarlo @ N

= Alinearse con la OMS, Europa y los gobiernos locales el TS | Public Health
= Aguilidad, adaptacion y aprendizaje e England
= Rutinas

DIRECCION RUTINAS AGENDA

Actualizacion de la zona
Actualizacion Operaciones
/Comercial

Global Llamada diaria a las Equipos de trabajo
10am Comunicaciones
Actualizacién por pais
Grupo de Actualizacion Operaciones/
trabajo International Llamada diaria a las Unidades de negocio
global 9am Revisar las acciones

Comunicaciones

Llamadas diarias

Abri 11,000 Empleados
Fabricas / ANJ 7am 40 Fa’tbricasp personas . .
Logistica Consumo (Higiene)
g EMEA 8am 19 horas Asunt
LATAM 1pm | 17 Paises Sumtos |
13 Idiomas/ Cultura Produccion

CRMT — Crisis Response Management Team



Fuentes de datos

WHO - COVID-19
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PHE - COVID-19
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https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
https://www.arcgis.com/apps/opsdashboard/index.html#/ae5dda8f86814ae99dde905d2a9070ae
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Protocolo de operaciones T
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= | ocalizacibn  COVID-19 Operations Crisis Team
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= Estructura de activacion y respuesta - 5 niveles ettt i
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= |Implementar los "Niveles de respuesta 1y 2" B

= Niveles de respuesta 3, 4, 5 caso por caso
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= Nivel 1 - Preparacion  Et i'?‘:i*::ﬁ,f"

« Contacto y comunicacion o T et s e b i 5
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« Cadena de suministro R B RP RS T g
CONID-19 COMNFIRMED CASE, WHO TD |SOLATE - ACTIONS sy sl o b §0 ey, sty o e, senbrg aoee

-
-wmnw v amr = e s Gwmy, ey v S0P
g AT O

T hoip e ey Marogen det ey who ks ke Follows wy o (PP SD ol RSP L AR SO S R R Ty TR
Tk e b o B i e W

= Nivel 2 — Controles basicos o e s ‘._. &

» Distancia separacion " B

« Limpieza adicional —— P—
l 1:'r:'|.t: [_..
 Lavar las manos a la entrada de e
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« Comunicacion



https://teams.microsoft.com/l/team/19:00b6d067b2534ba4a8409801a7df77c7@thread.skype/conversations?groupId=98910a1d-91f2-4f60-a301-7cd1ff64ab27&tenantId=3ce34e42-c07d-47bb-b72a-4ce606de6b88
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Distancia de seguridad

Reunidon en Utrecht Comedor en El Cairo
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Manteniendo la Ajustar los sitios
distancia
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Distancia de seguridad

Comedor de Utrecht

57 Club & Gym Closed - Message

Q Tell me what you want to do

(~% x |— £3 Reply Ee I” Flag Message Y = R {
g -~ o b ” ] =]
? £3 Reply All Veihe EU/Intl' Capex |~ -
& . Delete Archive .' __.~ e Move '. Assign
€3 Forward [E§~ =3 To Manager . - [P~ Ppolicy~
Delete Respond Quick Steps r Move
onnson, LOrraine B DL KHC UK Kitt Green Alk B Johnson, Lorrane «
57 Club & Gym Closed

Please note The 57 Club & Gym is closed until further notice

Comedor de Utrecht

Se puso una pantalla para separar al
personal de la cocina de los empleados

Se paga con tarjeta

KraftJHeinz



Limpiezay desinfeccion
|

= |nicio de turno limpio KraftHHeinz

= Limpieza profunda después del aislamiento
= Procedimientos de limpieza de areas comunes
= Lavarse las manos Cleaning, Sanitation & Disinfection

Procedures for

Work Areas and the Production Facility
16 March 2020

Limpieza maquinaria en Kitt Green Desinfeccion autobus en El Cairo




Entrada a fabrica - Revision y desinfeccion

Chequeos de temperatura en El Cairo Protocolo y limpieza de manos en Kitt Green

KraftJHeinz
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comunicaciones

Employees, Contractors and Visitors
Upon entering this site, the following rules apply:

« Everyone (employees, contractors and visitors) must sanitize their
hands on entry & then wash & sanitize before starting work or
participating In 2@ meeting.

= Over the course of the day, aim to wash & sanitize your hands every
two hours.

« Continue to wash & sanitize after visiting wash-rooms.

Avoid touching

« Sanitize your hands before & after using communal facllities such as 7 ¥ your face
drinks areas, kitchens and canteens. { ’

= Avoid touching your face with your hands.

+ Cough and sneeze into a tissue & dispose of the tissue immediately: Use a thswwe
if you don't have a tissue cough & sneeze info your elbow for coughs

WORKPLACE HEALTH AND HYGIENE TIPS

Wash your hands Keep your Maintain distance Avoid touching Cover your mouth Stay home if you
frequently and workplace as clean between you and your eyes, nose and nose when you feel unwell
thoroughly and hyglenic as anyone who Is and mouth cough or sneeze
(20 seconds in hot possible coughing or and dispose of used

water) sneezing tissues immediately
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