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»  Aligning with WHO, Europe and local governments

»  Agility, adaptability and learning

> Routines

How to approach it

COVID-19
TASK FORCE

MANAGEMENT

Global
Management

Management
Committee

(V)
Operations

ROUTINES

Daily calls (Mon - Sun)
+ 09:30 AM
« 13:30PM

Tuesday and Friday calls
- 11:00 AM

Friday calls
+ 16:30 PM

Daily calls (Mon - Fri)
- 17:00 PM

AGENDA

EU Covid-19 Daily Connect +
Global Task Force Team

Mark Welle Staff Meeting
Covid-19 update

Daily Covid-19 Check-In HRTL's




Data sources

s COVID-19 Globa

WHO Dashboard

+

Esri, FAO, NOAA



https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
https://espanol.cdc.gov/enes/coronavirus/2019-ncov/cases-updates/world-map.html

Preventive measures Covid-19
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y Which are the symptoms
? of Coronavirus?
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If you have
respiratory
symptoms,
avoid close
contact with
others.

Wash your

hands : Cover your
Avoid
frequently : mouth and
touching your
and eyes, nose nose when

thoroughly you cough or
(20 seconds and mouth. sneeze.

in hot water)

Use only
disposable
tissues and
dispose of
them
immediately
after use.

Sense of
shortness of
breath

What can I do to protect myself from the Coronavirus?




— Background information EU

» State of alarm has been declared in all the countries
in which we have plants in Europe.

» Mobility restrictions have been established.

» Every day are new news and regulation in each
country.
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— Communications: internal

» Business travel for partner has been prohibited.

» Reminders about hygiene best-practices and
travels have been heightened for our employees and
their families.

» Each plant has been advised to follow the
recommendations for actions issued by their
respective governments and local health
administrations.

» Reinforcing the message in our communications of

partner's privacy and data protection. R F1CE R

» Messages from Ron Dunford (CEO Schreiber) and
Francois Salomon has been sent globally by mails,
town hall.
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— Communications: external

» European Work Council (EWC), Local
Works Councils and Plant Health and ﬁa.'l
Safety Committees are being informed of
established protocols.

» All visitors to any of our facilities — including
suppliers, vendors and customers - must
be pre-approved.

» Regular communication with Customers about
our practices and our Business Continuity
Plans.
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— Communications: Covid-19 Task Force

» We created an internal Team to regularly connect with the Plants, approve
business critical situations and help the plants to decide specific actions as situations
arise, composed by:

» Mark Welle, VP &GM Europe
»  William Knight, VP Finance International

» Laura Esteban, HR Director Europe

» There are 2 meetings per day to follow up the situation 7 days per week. One
in the morning to review all European Plants with Francois (President International) ,
Mark, William and Laura. Other in the afternoon with the Vice Presidents of all
functional areas for Schreiber locations around the world.

» Regular communications with Operations reviewing every single case.

» Frequent communication to our partners about hygiene through posters, leader
meetings, The Source, etc.
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— Actions implemented in EU: Office

» MAD Office remains open but partners have been
sent home to work. Mark, Wiliam and some
Directors are going there based on approval only.

» Since Saturday March 14t all partners of
Europe are in their home countries and all the
expats in their host countries.

» Personal follow up of our partner from GBM in
Italy, who's smart working (working from home).

» Interviews for candidates are done remotely. In
the Plants, we are avoiding them visiting the plant
as much as possible.
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— Actions implemented in EU: IS

» IS has provided the required tools for partners to be
able to work from home, including but not limited to
laptops, VPN or Citrix.

» Additional education has been provided in the usage of
collaboration and video conferencing tools such as
WebEX, Jabber or Soft-telephony.

» Systems have rapidly been updated where required to
enable new product flows and unexpected volume

increases. o @

» Regular IS support check-in meetings and additional
monitoring implemented to secure infrastructure services
availability for increased number of remote workers.
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— Actions implemented at EU Plants:

EQFS and Sanitation

» Daily meetings between Quality teams (EQFS) Europe/US to follow up
status, share best practices, clarify doubts and define guidelines. A
Sanitizing Prevention Plan and Social Distancing Guidelines were
prepared between both teams and shared with all plants.

» Sanitation Managers Europe have been providing guidance regarding
recommended sanitizers or alternatives for those situations we are out of
stocks.

» Daily meetings between Quality teams (EQFS) Europe/US to follow up
status, share best practices, clarify doubts and define guidelines.
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— Actions implemented at EU Plants

Schreiber.

ATENGAO A\

» Plants have implemented preventive actions and local
measures dictated by the governments, by Schreiber
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and by the World Health Organization. PARA TUA SEGURANCA, A
LOTAGCAO MAXIMA DO BAR ESTA
» In then Plants, office support departments are RESTRINGIDA A 6 PESSOAS.

organizing to have a minimum number of partners in MANTEM O DISTANCIAMENTO
order to provide the services being physically there and  sociAL, CUMPRINDO AS REGRAS.
others are being sent home. Some departments are
rotating.

Cafetaria
» Plant’s Medical doctor, H&S coordinators have been
working together with HRTL's and PM’s to protect partners

with serious chronic health conditions to work from
home if it’s possible or have special protection.

» In Portugal rules are stricter and different than other
countries. An Isolation room is mandatory and the
government decides what to do if someone has

. symptoms or is positive.




— Actions implemented at EU Plants

» Starting to organize in the Plant the shifts of each line
to come to the Plant with a separation in time in order to P WARNING ]\
mitigate the risk of sharing the lockers rooms, breaks etc. FOR YOUR PERSONAL SAFETY, AVOID CLOSE CONTACT

} ONLY 2 PERSONS PER TABLE.
In some plants, the canteen has been separate in
different areas to keep the teams separate.

» We have implemented the process of Quality in order to
have a more robust and frequent environmental 'DON'T MOVE TABLES AND CHATRS
cleanup and disinfection program targeting all
common areas (e.g. lunch rooms, locker rooms,
bathrooms etc.) as well as high-touch areas (e.g. punch
clocks, door knobs, hand rails, control panels etc.).

» Material inventory has been made in all Plants
(Particles reusable masks, paper masks, nitrile protective
gloves, overalls protective full body, safety glasses,
surface disinfectant, hands sanitizers, bonnets, disposable

I labcoats, alcohol desinfections)




— Actions implemented for Partners

» Implementation on April 13t of a Program in all
countries Employee Assistant Program (EAP).

» An extra lump sum to all the partners around the
globe has been approved and pay within the next
following days.
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