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Activity Report 
 

Tourism is one of the sectors most severely affected by the COVID-19 outbreak. The closure of 
borders, travel restrictions, the lockdown of entire countries, and especially the shutdown of most 
hospitality establishments, resulted in the paralysis of the tourism industry for many months. 
Thousands of companies were facing insolvency or struggled to survive. Millions of workers had lost 
their jobs, were in temporary unemployment or on short-time work schemes, and many hospitality 
companies started restructurings and layoffs. The sector has been facing uncertainty and the 
recovery is likely to be long and difficult. 

With hospitality businesses opening up, again, the biggest problem in the sector is actually the 
difficulty of companies to recruit and retain sufficient workers. In discussions with employers at 
European level on the situation and the future of the sector, the shortage of staff is recognised as the 
major problem, but views on solutions differ, with many employers still favouring the improvement 
of the image of the sector and re-/upskilling as the way out of the crisis, and trade unions underlining 
the need to make hospitality more attractive as a workplace by providing better working conditions, 
better pay, social protection, collective agreements, workers’ rights, and career perspectives. 

Since the General Assembly for the EFFAT Tourism Sector on 26 November 2020, EFFAT organised / 
participated in the following tourism-related events / activities: 

 On 26 November 2020, we organised an ETLC Webinar on the future of transport, travel & 
tourism in Europe, bringing together more than 60 representatives from EFFAT, ETF and UNI 
Europa member organisations, to discuss trade union demands and proposals to institutions, 
governments, companies / employers for recovery and a more sustainable and socially 
responsible tourism in future, and to agree on future steps for the cooperation within the ETLC. 

 On 27 November 2020, at the plenary meeting of the Sectoral Social Dialogue Committee 
Horeca, EFFAT and HOTREC held a panel discussion with guest speakers from the European 
Commission, the European Parliament, and the European Economic and Social Committee on 
“Ways forward to overcome the COVID-19 crisis in the hospitality sector”, and approved the Joint 
HOTREC and EFFAT Statement on Rebuilding the Hospitality Sector. 

 From 30 November to 6 December 2020, EFFAT supported the Global Week of Action for Hotel 
Workers. 

 On 27 January 2021, EFFAT, with a wider alliance in the hospitality sector and its value chain, 
issued the joint statement “Working together for a quick, safe and sustainable recovery of 
Europe’s Hospitality sector”, calling for the immediate setting up of a hospitality task force across 
the EU Institutions to discuss the impact that COVID-19 on businesses and jobs and to deliver a 
road map for recovery, followed by a “Joint call from business and trade unions for the setting up 
of an EU hospitality task force” to the Presidents of the EU institutions on 18 February 2021. 

 On 5 February 2021, the Contract Catering Social Dialogue Steering Committee discussed joint 
initiatives to address the COVID-19 impact on the contract catering sector and its workers, 
looked at next steps to further disseminate the EFFAT-FoodServiceEurope “Guide to the 
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economically most advantageous offer in contract catering” at European and national levels and 
to promote its use, discussed possible joint actions in the field of qualification and training, and 
against sexual harassment and violence, and started preparing the SSDC plenary meeting on 24 
September 2021. 

 On 21 February 2021, EFFAT participated in the final conference of the two-year European 
project “Workers’ influence on outsourcing, tender processes and transfer of employment 
contracts: watch the gap!”, carried out in partnership with ETF, EPSU, UNI Europa and SYNDEX, 
which analysed the implementation of EU legislation with regard to information-consultation and 
tendering processes in contract catering, local public services, transport, cleaning and security 
services. 

 On 21 February 2021, ahead of the extraordinary meeting of EU Tourism Ministers on 1 March 
2021, EFFAT joined 15 European stakeholders in aviation and tourism and sent the Open Letter 
“European aviation and tourism requires a coordinated approach to cross-border travel”, urging 
the Portuguese EU Presidency to put their efforts into the coordination of restrictive measures 
related to COVID-19. 

 On 25 February 2021, EFFAT joined the European Tourism Manifesto Alliance which unveiled a 
series of joint recommendations for EU Member States on how to relaunch travel and tourism in 
Europe in time for summer 2021. 

 On 8 March 2021, the HORECA Social Dialogue Steering Committee discussed the situation in the 
hospitality sector in Europe due to COVID-19 and joint initiatives to rebuild the sector, other 
issues were qualification & training, platform economy, sexual harassment and violence at the 
workplace, and the common work at the European Platform on Undeclared Work. 

 On 12 March 2021, EFFAT joined a meeting of the Social Tourism Trade Union Task Force, 
together with ISTO, IUF, ETUC and representatives from trade unions in Belgium, France and 
Spain, to discuss possible joint positions and actions to relaunch tourism, with a focus on social 
tourism and the right to tourism for all. 

 On 16 March 2021, EFFAT and HOTREC jointly issued the Press Release “Rebuilding the 
Hospitality sector”, calling upon the EU and Member States to prolong the EU and national 
funding as long as necessary, to implement measures to avoid high levels of debt by companies, 
to secure workers income and to prevent redundancies, and to support upskilling and reskilling 
across the EU. 

 On 18 March 2021, EFFAT attended a meeting of the Nordic HRCT trade unions bringing together 
members of EWCs and EWC coordinators in the hospitality sector from TNCs such as Scandic, 
Nordic Choice, Radisson, Compass, Sodexo, SSP. 

 On 13 April 2021, EFFAT participated in the IUF-WHO-ILO Webinar “Operating hotels safely in the 
context of COVID-19”. 

 On 15 April 2021, EFFAT and HOTREC had a call with the Commission’s Recovery and Resilience 
Task Force (RECOVER) which is responsible for the implementation of the Recovery and 
Resilience Facility, and shared with them the challenges the hospitality sector is facing as one of 
the hardest hit by the pandemic. 

 On 27 April 2021, EFFAT joined 11 associations and trade unions representing the European 
hospitality industry and its value chain welcoming the discussions at EU level on the survival of 
the sector and calling for stronger focus by the EU Institutions on the sector’s recovery. 

 On 30 April 2021, EFFAT sent the circular “Hospitality-Tourism in Member States’ national 
Recovery and Resilience Plans” to all member organisations in the tourism sector, asking 
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affiliates to stay involved in the implementation and monitoring of the national Recovery and 
Resilience Plans, and to strongly advocate for measures that will help to rebuild the hospitality-
tourism sector in a more sustainable and socially responsible way. 

 On 30 April 2021, EFFAT joined the Aviation Round Table, bringing together stakeholders in 
aviation with several European Commission Directorates concerned, discussing key requests 
associations have for strategic action of the Commission in short, mid and long-term. 

 On 5 May 2021, we joined an alliance of associations representing airports, duty free and travel 
retail operators, and trade unions representing workers in transport, hospitality, tourism and 
retail, asking for the introduction of arrivals duty free shops at EU airports, as this would 
contribute to the generation of employment. 

 On 14 May 2021, EFFAT participated in the “High Level Forum for Sustainable Tourism” 
organised by the Portuguese EU Presidency, with EFFAT General Secretary Kristjan Bragason 
speaking at the Roundtable “How skills can enhance a better Tourism?”, advocating for giving 
workers a voice and involving trade unions in all initiatives to rebuild the hospitality-tourism 
sector in a more sustainable and socially-responsible way. 

 On 21 June 2021, EFFAT participated in the meeting of the Nordic HRCT trade unions bringing 
together members of EWCs and EWC coordinators in the hospitality sector from TNCs such as 
Radisson, Scandic, Nordic Choice, Compass, Sodexo, and discussing the actual situation in the 
hospitality sector in the Nordic countries with regard to staff shortages, and the continuation of 
cooperation in this network.. 

 On 1 July 2021, EFFAT attended a First Kick-Off Meeting following the High Level Roundtable on 
Skills for the Tourism sector in September 2020, to discuss the EU Pact for Skills Initiative and the 
Blueprint for Sectoral Cooperation on Skills in the Tourism Sector. 

 On 6 September 2021, EFFAT facilitated a meeting to discuss a conflict at Momentum Services 
Ltd which provides catering services on Eurostar trains. Workers’ and trade union 
representatives from Belgium, France and the UK discussed the problems inflicted by new 
staffing ratios agreed with Eurostar and imposed by Momentum on the workers without any 
consultation. EFFAT issued a letter to Momentum management, voicing the workers request for 
a meeting between Momentum and workers representatives from all concerned countries. 

 On 15 September 2021, EFFAT replied to the Commission’s public consultation on the future of 
tourism. EFFAT outlined its views on the Staff Working Document “Scenarios towards co-creation 
of transition pathway for tourism for a more resilient, innovative and sustainable ecosystem”, 
based on earlier positions and input from affiliates. EFFAT made concrete proposals to build a 
resilient and sustainable tourism in the EU that would encompass e.g. improved working 
conditions, enhanced qualification & training, reduced seasonality, and ecological footprint. 

 On 16 September 2021, EFFAT joined the sector-specific seminar “Tackling undeclared work in 
the HORECA sector”, organised by the European Platform Tackling Undeclared Work, which is 
now part of the European Labour Authority. Member States’ labour inspectorates and European 
and national social partners discussed Member States’ policy approaches and practices to fight 
undeclared work in the HORECA sector, deterrence and preventive approaches, and social 
partners’ involvement and initiatives. 

 On 17 September 2021, EFFAT and IUF joined a meeting of tourism trade unions from German 
speaking countries to discuss the situation in tourism in Austria, Germany and Switzerland, and 
to exchange on measures to achieve better and more sustainable working conditions in the 
hospitality sector in Europe. 
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 On 22 September 2021, EFFAT attended the online event of the Roundtable Human Rights in 
Tourism "From Obligation to Aspiration: Supply Chain Laws and the Business Case of Putting 
People First - Due Diligence in the Tourism Value Chain“. Under the motto “Social Labelling: Fair 
Hotels and Restaurants for a More Sustainable and Socially Responsible Tourism”, Kerstin 
Howald, EFFAT, and Carles Catala, CCOO Servicios, presented Just Tourism initiatives undertaken 
in various countries. 

 On 23 September 2021, EFFAT joined the IUF HRCT Trade Group Board meeting which discussed 
e.g. the IUF Guide to COVID-19 Occupational Safety and Health in Hotels, the Toolkit on the ILO 
Violence and Harassment Convention (No. 190), the Week of action for hotel workers, the 
Climate crisis and its impact on the tourism sector, and the preparation for the next HRCT 
Conference. 

 On 24 September 2021, the Social Partners in the European Contract Catering Sector, at the 
plenary of their Sectoral Social Dialogue Committee (SSDC), discussed the recently published 
Commission’s “Buying social” Guide, which includes a reference to the EFFAT-FoodServiceEurope 
Guide “Choosing best value in contracting food services”; looked into the future of work in 
contract catering in the B&I sector, in light of COVID-19 and the increase in remote working; 
explored joint activities in the field of sexual harassment and violence in the contract catering 
sector and with regard to the Next Tourism Generation Alliance Project. 

 On 27 September 2021, the Social Partners in the European Hotel and Restaurant Sector, at the 
Working Group meeting of their SSDC, discussed the situation in the sector and looked into 
practices taken at national level to overcome the COVID-19 crisis, to safeguard companies, 
workers income, jobs and health & safety; discussed possible joint actions related to the Pact for 
Skills in Tourism; evaluated the sector-specific seminar on undeclared work in the HORECA sector 
organised by ELA’s European Platform Tackling Undeclared Work on 16 September 2021; and 
exchanged views on the second phase consultation of social partners on possible action 
addressing the challenges related to working conditions in platform work. 

 On 4 October 2021, EFFAT attended the ISTO European Forum and exchanged with ISTO 
members on "Issues and problems related to employment in the tourism for all sector - What 
messages and policies should be brought to the European authorities? What is the added value 
of ISTO members as employers in tourism for all?" 

 On 7 October 2021, EFFAT attended the Workshop ‘Digital empowerment and knowledge of 
tourism providers and consumers’, one of a series of ‘Online Workshops to Co-create the 
Tourism Transition Pathway’ organised by the Commission in that week. 

 On 8 October 2021, the EFFAT Secretariat and the Chair and Vice Chairs of the EFFAT Tourism 
Sector discussed the upcoming Tourism Sector General Assembly 2021 and exchanged on the 
work programme for the second half of 2021 and medium / long term priorities for 2022-2023. 

 On 14 October 2021, EFFAT attended the ‘Second Follow Up Meeting to the Skills Roundtable on 
the Tourism Sector’ organised by the Commission to push for the signature of a Pact for Skills in 
the tourism sector. EFFAT, together with HOTREC, welcomed the initiative in principle, but 
expressed the need for further clarifications, and made clear that they have to consult with their 
member organisations on the matter. 

 From 25 to 29 October 2021, EFFAT joined the Global Week of Action for Hotel Workers calling 
upon hotel chains to abstain from encouraging guests to opt out of daily room cleaning, under 
the pretext of doing good for environment and climate, but indeed with the purpose of saving 
costs. 
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 On 29 October 2021, EFFAT facilitated another meeting of workers’ and trade union 
representatives at Momentum. Reacting to the blunt refusal by Momentum management to 
organise a cross-border meeting, EFFAT was mandated to send a tougher letter, arguing for the 
necessity of such a meeting, and informing relevant stakeholders about the looming conflict. 

 On 9 November 2021, EFFAT co-organised, with HOTREC and the European Agency for Safety and 
Health at Work OSHA, a webinar to roll out the Online interactive Risk Assessment (OiRA) tool for 
the European hotel and restaurant sector, launched by HOTREC and EFFAT in November 2019, 
and to encourage national social partners to consider the development of a sectoral OiRA tool at 
national level. 

 On 9 November 2021, joined the event “Organising for Fair Hospitality”, scheduled by UNITE the 
Union in the context of COP26 in Glasgow, to discuss e.g. climate justice and worker’s rights, 
hospitality workers’ fight back during the pandemic, sexual harassment. 

 On 10 November 2021, EFFAT intervened at the 11th Live Discussion of the European Alliance for 
Apprenticeships (EAFA) “EU sectoral social dialogues – how social partners collaborate to 
promote apprenticeship”. 

 On 16 November 2021, the General Assembly of the EFFAT Tourism Sector discussed the future 
priorities in the sector and the tourism sector action plan 2022-2023. 

Furthermore, in more general terms, EFFAT 

 continued working on platform workers, by cooperating with ETUC and other ETUFs on the 
Commission initiative on improving labour conditions of platform work, by supporting member 
organisations in their strive to organise food delivery workers, by giving input to the ETUC Digital 
Platform Observatory. 

 continued lobbying for fair competition and a level-playing field in the platform economy in 
tourism, following up the “Joint EFFAT-HOTREC Statement on the Platform Economy - For a level 
playing field and fair competition in hospitality and tourism” signed in November 2019. 

 further strengthened activities in the fast food sector, due to the IUF-EFFAT Fast Food 
Coordinator, Jonathan Johansson, and continued cooperation in the coalition of European and 
American trade unions on McDonald’s. 

 further disseminated the new EFFAT-FoodServiceEurope Guide “Choosing best value in 
contracting food services – A guide for private and public client organisations” updated with EU 
co-funding, in line with the new EU public procurement legislation, and continue to encourage 
national social partners to jointly promote and implement the Guide in their countries. 

 finalised the EU co-funded project “Fighting sexual harassment and violence at work in the 
agriculture, food, tourism and domestic work sectors”, made the results of the project and the 
“EFFAT Recommendations to protect workers from sexual harassment and violence” (in 10 
languages) available at the EFFAT Zero Tolerance website, furthermore, we organised a Webinar 
on sexual harassment & violence in the fast food sector, presented the recommendations in the 
Sectoral Social Dialogue Committees Horeca and Contract Catering and discussed possible joint 
social partner initiatives. 

 continued to give support to European Works Councils in Transnational Companies in the 
hospitality sector, to get their rights to information and consultation and to meet respected, e.g. 
Accor/AccorInvest, ClubMed, Compass, Elior, Radisson, Sodexo, SSP. 


