
  

 

NEW PROJECT: Build Trade Union Power to Create a Fairer Europe 2021-2022 

Dear affiliates,  

We would like to inform you that we are launching the implementation of the EU-funded biannual capacity-

building project Build Trade Union Power to Create a Fairer Europe. The project has been designed by the 

EFFAT in partnership with the Programme for Workers’ Activities of the International Training Centre of the 

ILO.  

Since the 5th EFFAT Congress in November 2019 the primary objective of the EFFAT secretariat has been 

implementing EFFAT’s Political Framework for 2020-2024. We believe this project will contribute to the 

implementation of our political work and can play a significant role in achieving our strategies. 

The project will focus on development and upgrading of competences of national trade union representatives 

in 3 thematic areas: a. gender equality and diversity, b. migrant and domestic workers and c. workers in non-

standard forms of employment, accompanied by a toolkit and set of guidelines for more inclusive unions. 

The project is subdivided in two years. In 2021, it will target 25 participants per each face to face module and 

up to 50 in E-learning modules. Second year (2022) is designed as an action-oriented program for the 

participants engaged in national union renewal. They will go deeper into 3 inclusiveness topics by designing 

and implementing action plans with concrete steps on a. gender and diversity, b. migrant and domestic 

workers and c. workers in NSFE linking them to trade union revitalization and communication strategies.  

Activities will converge in knowledge sharing and dissemination conference where the most successful 

practices will be showcased, supported by an EFFAT Inclusiveness Compendium describing best practices in 

trade union inclusion of vulnerable workers in the sectors of agriculture, food, tourism and domestic work, 

created by the project. 

A. Expected outcomes on gender equality and diversity  

• Strengthen EFFAT’s gender equality and diversity network   

• New strong gender policy that engages affiliates to implement strategies and collective bargaining 

demands around equal pay, pay transparency, work-life balance and sexual harassment and violence 

at work based on EFFAT tools and ILO standards 

• Raise awareness among EFFAT affiliates about the need to make trade unions more attractive to 

women and make gender mainstreaming an integral part of their organising strategies 

 

B. Expected outcomes on migrant and domestic workers 

• Set up domestic worker sectoral structure  

• Increased EFFAT domestic workers membership, both new affiliates and more members. 

• Raise awareness about the positive economical, societal, and cultural benefits migrants bring to 
European societies. 

• Tools and material to reach out to migrants, organize them and protect their rights at work. 
 

C. Expected outcomes linked to workers in NSFE 

• Higher level of protection of workers in non-standard forms of employment by applying renewed 
EFFAT charter in the national contexts 

• New tools and methods to reach out to, organize and recruit workers on non-standard employment 
contracts, such as fixed-term employment, seasonal work, part-time work, zero-hour contracts, 
temporary agency work, labour platforms and bogus self-employment. 

 



  

 

• Higher outreach to workers in NSFE through the implementation of national action plans designed 

during the project and new types of actions rolled out 

 

We are fully aware that in 2021 we continue to work in a new situation strongly impacted by the pandemic. 

Therefore, the project will start with digital training courses on three topics in the first half of the year and will 

continue with face to face 2-day workshops as soon as it becomes feasible, hopefully at the end of the summer 

or the beginning of autumn 2021. Due to the situation, we will keep informing the affiliates on regular basis 

on the next steps of the involvement in the project.  

The project starts with the implementation of digital courses. Please find below the schedule:  

Track Topic Dates in 2021 Target Groups 
No. 
partici
pants 

1 Gender equality and 
diversity (EN-FR-ES) 

08/03-02/04 Women networks’ - equality officers, educators (both 
women and men) 

50 

2 Migrant and 
domestic workers 

03/05-28/05 Domestic Workers sector board, Trade Union officers from 
the Domestic Workers and Agriculture sector; Women 
networks’; equality officers; trade union organizers 

50 

3 Workers in NSFE 
Workers on digital 
platforms 
 

07/06-02/07 Youth committee, Youth activists and Trade Union officers 
from the Tourism and Agriculture sector, Trade union 
organizers, Delivery Riders and Fast-food workers network 

50 

 

Digital courses will be implemented on the E-campus, the on-line education platform of the International 

Training Centre of the ILO for the distribution and exchange of course information, communication and 

collaboration, course assignments, feedback and multimedia content. 

Each digital course will consist of 4 modules implemented over 4 weeks: 1) E-campus orientation and 

brainstorming on the topic; 2) ILO content of the topic; 3) EFFAT content on the topic and 4) wrap up, lessons 

learned, key messages and next steps. The courses combine asynchronous and synchronous learning sessions. 

Participants’ learning journey consists of webinars (synchronous) and self-paced learning through videos, self-

guided learning modules and e-tutor-led practical tasks.  

The study time foreseen for each course is four training days, in other words, one training day per week (6 

hours) or the total of 24 hours over the four weeks.   

Invitations to each digital course with detailed instructions will be sent separately. 

We are looking forward to your active and committed engagement in this project to make it a joint success! 

In solidarity yours,   

Kristjan Bragason 

EFFAT General Secretary 


